S. KARUNAGARAN

MANAGER _ LOGISTICS& OPERATION

D OB -12/5/1981

MOBILE #

9940114143

HOME MOBILE #

9894783643

E MAIL karnakrpls@gmail.com
NO-87,3R°PH,
SREE SARASWATHI NAGAR, MARITAL STATUS MARRIED
NEAR ATTEPALLI-
BANGALORE-
SEX / AGE MALE / 40 YEARS
COURSE YEAR PASSED BOARD MARKS %
10TH STANDARD 1996 STATE BOARD 59%
12TH STANDARD 1998 STATE BOARD 77%
B.COM-REGULAR 2001 MADRAS UNIVERSITY 58%
PGDCA-REGULAR 2002 STATE BOARD 78%

SKILLS WITH ME: -

> LOGISTICS, SUPPLY CHAIN MANAGEMENT, WAREHOSUING, VENDOR MANAGEMENT, E COMMERCE,

GT,INST,CSD,OEM,MT GST FILLING ETC.,

»> FREIGHT COST CONTROL, ROUTE PALNING, TRANSPORTERS MANAGEMENT, DEMAND PLANNING MRP & MFS -FULL

ORDER CYCLE.

»  WELL SKILL IN MS-OFFICE, GOOD USER IN SAP - ERP, SALES & DISTRIBUTION, TEAM MANAGEMENT.
» ACCOUNT RECONCILIATION /MONITORING BRANCHES. MIS REPORTS / INTERNAL & EXTERNAL AUDITS IMPLEMENTATION / GMP

/1S0 / 5S TIMELY FOLLOW UP ON ACKNOWLEDGEMENTS / VENDORS PAYABLES.

ACHIEVEMENT’S: -

» HAVE ADDED NEW VENDORS & CUSTOMERS ON TRANSPORTATION AND IMPLEMENTED PROPER ORDER CYCLE &
ROUTE PLANNING. REDUCED FREIGHT COST 5% FROM THE EXISTING FREIGHT RATE & GOT GOOD REWARDS FROM
GRB AND RKV& PROMOTED WITH GOOD REWARDS.

» HAVE DELIVERED CSD PURCHASE ORDERS TO PAN INDIA CSD DEPOTS ON TIME WITH PROPER PRODUCTION
PLANNING. HAVE REDUCED CSD NON-SUPPLY PENALTY SAVED INR - 25 LACS TO AND GOT PROMOTED IN EVEREADY

INDUSTRIES INDIA LTD.

> ADDED MAJOR CLIENTS IN RKV GROUP TO INCREASE THE SALES AND REVENUE.

INDUSTRIES INDIA LTD.

BRITANNIA

&> EVEREADY »»»-

PROFESSIONAL EXPERIENCE IN: - AS PER EPF UAN NUMBER-100029939497

The promise of

generations.

COMPANY & LOCATION DESIGNATION PERIOD YEARS WORKED
HONDA/TVS _3PL UNDER SAL LOGISTICS PVTLTD-HOSUR MANAGER_TRANSPORTATION NOV-2022 TILL DATE
UGO LOGISTICS PVT LTD MANAGER_TRANSPORTATION DEC-2020 NOV-2022

GRB DAIRY FOODS LTD

MANAGER_LOGISTICS

Jun-2019 To Nov-20

1.7 Years

CAVIKARE PVT LTD-CHENNAI

DEPUTY MANAGER LOGISTICS

Apr-18 To Jun_19

1.2 Years

KALEESUWARI REFINERY PVT LTD - CHENNAI FACTORY

DEPUTY MANAGER LOGISTICS

Dec-13 To Mar-18

4.3 Years

SU-KAM POWER SYSTEMS LTD

ASSISTANT MANAGER-
COMMERCIAL

Jun-13 to Nov-13

0.5 Years

EVEREADY INDUSTRIES INDIA LTD- CHENNAI REGIONAL OFFICE

SENIOR COMMERCIAL
OFFICER

Feb-08 To Jun-13

5.5 Years

RUCHI SOYA INDUSTRIES INDIA LTD - VELLORE

WAREHOUSE - INCHARGE

Feb-06 To Feb-08

2.Years
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KEY SKILL IN SUPPLY CHAIN MANAGEMENT

Have good knowledge in Pan India logistics and warehouse operation & Demand Planning
on FG & RM.

Have excellent communication skill on KARNADAKA commercial authorities.

Have Very good knowledge in handling multiple vendors to place trucks as per the

business required. Have added major vendors in my past companies and reduced
freight cost from 4.50% to 10%.

Shell do reduce freight cost on various levels in Indian transport industry.

Route planning & demand analysis on full order cycle for reducing the freight cost across
India. Have reduced freight cost in in my past companies GOLD WINNER.
CAVINKARE& GRB ..based on the route plan& added new vendors.

On time reports sharing to HO for GST filling Etc.,

Have very good supply chain Operations knowledge in All India general trade,
Institutional, CSD, Corporate, OEM, modern Trade& E- commerce.

Managing Warehouse/ Stores stocks as per the production plan required with MFS and

MRP planning.

Ensure proper MIS, monitoring Sales and production/Supply progress performance review
system in place

Handling more than 20 role employees & CL 50 peoples.

Responsible for inward/Outward of FG stocks under warehouse & Fleet operations as

per the procedure.

All the deliveries need to be done as per the FIFO for all the product categories.

Should ensure 5s (Sort, Streamline, Standardize, Shine, Sustain) methodology to be followed
without fail.

Inter depot transfer (IDT) to be done as per the requirement against the sales target.
Manpower efficiency to be maintained as per the agreed norms for improvising inward /
Outward activities.

Improvement on loading efficiency to be done — by providing valuable inputs to the team.
Ensure all the safety measures are being followed on all the warehouse related activities.
Follow up with Cargo for effective on loading & on time delivery.

There should not be any stock out situation in any of the SKU (Stock Keeping Unit).

Should ensure all the warehouse equipment to be maintained to do the supplies on time.
Optimization of logistics cost to be evolved in every transaction.

Operationally strong on process understanding & implementation

Should ensure all the FG stocks reconciliation to be done on daily basis (Inward/Outward).
Good knowledge in FMCG/ FMCD & medicine &. Have got learned in pharmacy at
part time worked in pharmacy for more than 3 Year from 1997 to 2000.

Formulated plan for reviewing of Pricing time to time

Coordinating at various levels for banking credit norms of cheque and RTGS, NetBank
guarantee etc.,

Flexible and willing travel according to requirement.

Notice Period: - immediate Joiner. Present CTC-9.5 Lacs / Excepted — As per
Industry norms &Negotiable.
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